
Trinitea – the road to market





THE NEW PERCEPTION OF QUALITY

• Taste, flavour, aroma and appearance

• Chemical residues

• Safety and hygiene

• Good Practices in Agriculture and Manufacture

• Transparency and Traceability

• Sustainability

• Environment

• Livelihood and fair returns



THE PYRAMID OF CHANGE

1) LEAF TO CUP

2) BULK  TEA   TO AUCTIONS

TRACEABLE SUPPLY CHAINS DEVELOPED BETWEEN: 

• STGs & THEIR OWN FACTORIES 

• STGs & BLFs

• STGs & ESTATE FACTORIES

PRICES APPRECIATE AT THE AUCTION BASED ON QUALITY, TRACEABILITY & 

SUSTAINABILITY

3) GREEN  LEAF  TO  FACTORY

TRACEABLE SUPPLY CHAINS DEVELOPED BETWEEN:

• STGs & TEA FACTORIES

• FACTORIES GET ACCESS TO A DASHBOARD TO PROCURE LEAF FROM THE STGs 

• PRICES IMPROVE THROUGH BETTER QUALITY OF LEAF AND FOOD SAFETY

SMALLHOLDER COOPERATIVES SUPPORTED TO MARKET THEIR OWN TEA 

PACKETS            OR 

THE SMALLHOLDERS ARE MADE SHAREHOLDERS IN A TEA PACKING COMPANY

Brand

Bulk made-tea

Green Leaf



Trinitea Dashboard
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TEA SUPPLY CHAIN & TRACEABILITY



HOW THE TRACEABILITY APP WORKS
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Small Grower 
Associations

THANK YOU

For more information visit www.trini-tea.org

http://www.trini-/

